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2 MANAPPURAM HOME FINANCE LTD.

BOARD’S REPORT 

To,
The Members 
Manappuram Home Finance Limited

Your Directors are pleased to present the 9th Annual Report on the working of the Company with the Audited 
Accounts and the Report of the Auditors for the financial year ended March 31, 2019.

1. Financial Results at a glance

During the year under review, Company has achieved AUM of Rs 518.76 Crores by the end of FY 2018-19 
spreads over 35 branches. The total revenue stands to Rs. 66.28 Crores includes income from other sources 
comes to Rs. 0.02 Crores which is in the form of dividend from mutual Fund. Net Owned Fund (NOF) stood at 
Rs 189.23 Crores as on 31st March 2019.

Outlook for 2019-20

The coming year will see consolidation in the real estate sector as larger players will peak in strength and 
smaller ones will be eroded or will align with the established ones. Owing to stringent RERA norms, only 
credible developers who conduct their business with transparency will survive in the future and will be able 
to navigate the roadmap. This is good from a buyer’s perspective as one is assured of quality product within 
stipulated timelines.

In case “buying a house” features in your New Year resolutions, the current environment presents a very good 
opportunity to take the plunge as attractive offers are available and interest rates are at their lowest levels. We 
certainly hope these factors lead to more fence-sitters spring into action in 2018.

2. Dividend

Directors do not recommend any dividend for the year under consideration.
                                                                
3. Raising of Additional Capital 
      
During the year 2018-19 your company has  increased  the Authorised and paid up share capital from 
Rs.100,00,00,000/-  to Rs.200,00,00,000/- by issue of 10,00,00,000   equity shares

4. Reserves

During the year the company has incurred a profit of around Rs. 3.05 Crores, Further, the company has trans-
ferred Rs. 0.61 Crores to Special Reserve as per section 29C of the NHB Act, 1987. 

Description 2018-19 2017-18

Total Revenue 66,28,11,046 51,51,18,399

Profit / (Loss)  Before Tax 3,32,39,450 (4,72,80,774)

Provision for Taxes/Deferred tax 27,20,000 (27,44,770)

Net Profit / (Loss) after tax 3,05,19,450 (4,45,36,004)

Profit / (Loss)  b/f from previous years (16,05,46,563) (11,60,10,559)

Amount available for appropriations (13,00,27,113) (16,05,46,563)

Less: Transfer to Special Reserve (Under section 29C of 
the NHB Act, 1987)

(61,03,890) 0

Less: Proposed dividend tax 
Balance carried forward to next year

0 0

(13,61,31,003) (16,05,46,563)
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5. Acceptance of Deposits

The company being a non-deposit taking Housing Finance Company (HFC) has not accepted public deposit 
during the year.

6. Compliance with Directions/Guidelines of National Housing Bank (NHB)

Company has adhered to the prudential guidelines issued by the National Housing Bank (NHB) under its Di-
rections 2010, as amended from time to time.

Company has complied with the Guidelines and Directions issued by the NHB on Investments, Fair Practices 
Code and Customer Complaints Redressal Mechanism, Know Your Customer (KYC) and Anti Money Launder-
ing Guidelines and other related aspects.

7. Compliance with the Secretarial Standards 

The Company is in Compliance with the Secretarial Standards issued by the Institute of Company Secretaries 
of India.

8. Directors

Retirement of Directors by Rotation

Mr. V.P.Nandakumar, Director of the company whose period of office is liable to be determination by retire-
ment by rotation and offers himself for reappointment. 

 Re-Appointment of Mr. T Balakrishanan  as Independent Director

Mr. T Balakrishnan (DIN No. 00052922), who was appointed as an Additional Director (Non-Executive &In-
dependent Director) on 18th March 2014 and confirmed as  Director(Independent)  for a period of five years 
from the date of AGM ie 21.07.2014 in terms of Section 161(1) of the Companies Act, 2013 and whose term 
of office expires at the coming Annual General Meeting  be and is hereby re appointed as an Independent 
Director of the Company whose period of office shall not be liable to determination by retirement of directors 
by rotation.”

9. Auditors

M/s Deloitte Haskins & Sells, Chartered Accountants, Firm Registration Number-117366W, 12,Dr.Anni Besant 
Road, Opp. Shiv Sagar Estate, Worli, Mumbai-400018,  shall continue to hold the  office of statutory auditors 
till the 12th Annual General Meeting of the Company. 

10. Extract of Annual Return

In accordance with Section 134(3)(a) of the Companies Act, 2013,the details forming part of the extract of the 
Annual Return, as provided under Section 92(3) read with Rule 12(1) of the Companies (Management and 
Administration) Rules, 2014, are posted in the website of the Company www.manappuramhomefin.com.

11. Director & KMP changes
    
Dr.Sumitha Jayasankar, Director has resigned from the Board of the Company w.e.f. 22nd March 2019.

12.  Declaration from Independent Directors

The Company has received necessary declaration from each Independent Director of the Company as per 
Section 149(7) of the Companies Act, 2013 that the Independent Directors of the Company meet with the 
criteria of their Independence laid down in Section 149(6).
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13. Corporate Governance

The Company is committed to achieving the highest standards of Corporate Governance and it aspires to 
benchmark itself with the best practices in this regard.

Board of Directors

The composition of the Board of Directors of the Company is governed by the relevant provisions of the Com-
panies Act, 2013 and the Rules made there under. The Company’s Board consists of Executive, Non Executive 
and Independent directors with expertise and experience in the field of banking, finance, operations manage-
ment, engineering, auditing and/or accounting. As on 31st March 2019, the Company’s Board consisted of 
4 Directors.  Brief details on name of the Director, category, number of directorships, meeting and attendance 
etc are given below:-

Name of Di-
rector & DIN

Category of 
Directors

Total no of
 meetings

No. of Board  
Meetings
 Attended

Details of membership in 
Committees of the Board *

Number of  
Directorships   
in other   
Companies**

Chairman Member Member

Mr. V. P
Nandakumar

Chairman
DIN:00044512

Promoter &
Non-Executive

7 7 4 12

Mr.  Munish 
Dayal

DIN:01683836

Non Independ-
ent & Non  
Executive

7 7 - - 8

Mr. Gautam 
Saigal

DIN:00640229

Non Independ-
ent &

Non Executive
7 7 3 3

Dr  Sumitha 
Jayasankar

DIN:03625120

Non Execu-
tive(Resigned 
w.e.f 22nd 

March 2019

7 2 NIL 2

Mr. T.Balakr-
ishnan

DIN:00052922

Independent
Non-Executive 7 7 6 7

Mr Jeevandas 
Narayan

Executive 
Director-MD

7 7 - - 1

* Includes Audit, Remuneration & stake holders committee
**  Directorship in both listed & unlisted companies including our company

b). Number of meetings of the Board

During the Financial year 2018-19, Board met Seven times as noted below:-

c)  Disclosure on Composition of Audit Committee

The Company has constituted an Audit Committee in accordance with Section 177 of the Companies Act, 2013. Presently 
the Committee is chaired by Mr. Gautam Saigal (Non Executive Director) & Mr. Munish Dayal (Non Executive Non Independ-

24th April 2018 01st February 2019

16th May 2018 27th  February 2019

06th August 2018 22nd  March 2019

02nd  November 2018
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ent) and Mr.T.Balakrishnan (Non Executive & Independent), as Members. The Audit Committee acts in accordance with 
the Terms of Reference as approved by the Board and as per the Policy on Internal Guidelines on corporate Governance. 
Audit Committee has met four times during FY-2018-19 and all the recommendations made by the Committee to the Board 
were duly accepted. Details of the meeting along with the attendance of the members are as follows:-

Name of Directors

AUDIT COMMITTEE DATES

Name of Directors Name of Directors Name of Directors Name of Directors

Gautam Saigal—Present 
Chairman

T.Balakrishnan-Member

Mr. Munish Dayal-Mem-
ber

Absent

a a

a

a

a

a

a

a

a

The brief description of the scope of the Audit Committee Charter are as follows:-

• The recommendation for appointment, remuneration and terms of appointment of Auditors of the company;
• Examination of the financial statements and the Auditor’s report thereon;
•  Review and evaluation of the effectiveness and adequacy of the internal financial control and risk management  
 systems of the Company 
• Review and monitor the Auditor’s independence and performance, and effectiveness of audit process;
• Reviewing the scope and plans of statutory, internal, and systems audits, and discussing the main audit findings 
 and comments with the Management and auditors to focus on any significant area of concern and to ensure  
 expeditious rectification of short comings, if any, noticed;
•  Approval or any subsequent modification of transactions of the company with related parties;
•  Scrutiny of inter-corporate loans and investments;
•  Valuation of undertakings or assets of the company, wherever it is necessary

d) Disclosure on Composition of Nomination Compensation and Corporate Governance Committee

The Company has constituted NCCGC in accordance with Section 178 of the Companies Act, 2013.Presently the Committee 
is chaired by Mr. T.Balakrishnan –Independent Director &, Mr V.P.Nandakumar-Non executive Director & Mr. Munish Dayal 
–Non-Executive Director as members

The NCCG Committee acts in accordance with the Terms of Reference made by the Board and as per the Policy on Internal 
Guidelines on corporate Governance.

NCCGC has met one Times during FY-2018-19.Details of the meeting attended by the members are as under:-

Members NOMINATION COMPENSATION AND CORPORATE 
GOVERNANCE COMMITTEE DATE

16th May 2018

T.Balakrishnan,Chairman  
V.P.Nandakumar  
Mr. Munish Dayal Absent

The brief description of the scope of the Committee are as follows:-

• Identifying persons who are qualified to become Directors and those who may be appointed in senior management;
• Undertaking the process of due diligence to determine the suitability of Directors based upon qualification, track record, 
 integrity and other fit and proper criteria and recommending the Director’s appointment and continuation as a Director
• Formulation of the criteria for determining qualifications, positive attributes and independence of Directors and  
 recommend to the Board a policy relating to the remuneration of Directors, key managerial personnel and other employees;
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• Formulation of criteria for evaluation of Independent Directors and the Board;
• Ensuring that such persons meet the relevant criteria prescribed under applicable laws;
•  Reviewing the said criteria annually
•  Fixing / re-fixing the remuneration of the Executive Directors (Whole-time Directors) of the Company; and
•  Approving the remuneration / any change therein of the managerial personnel of the Company when there are no 
 profits / inadequate profits / negative effective capital as per Schedule V to the Companies Act, 2013.

e) Asset Liability Management Committee 

The Company has constituted an Asset Liability Management Committee (ALCO). The Committee, functions under the su-
pervision of the Board and within the regulatory framework.

 The Committee will, inter-alia, specifically oversee the following:

 a) Compliance with NHB Directions/Guidelines for Asset Liability Management
 b) Debt Composition and plan of the Company for fund raising
 c) Tenor of the Liabilities.

The objective of this policy is to create an institutional mechanism to compute and monitor periodically the maturity pattern 
of the various liabilities and assets of MAHOFIN to : 

a. Ascertain in percentage terms the nature and extent of mismatch in different maturity buckets, especially the 1-14 and  
 15-31 days bucket, which would indicate the structural liquidity. 
b. The extent and nature of cumulative mismatch in different buckets indicative of short term dynamic liquidity and 
c. The residual maturity pattern of re pricing of assets and liabilities which would show the likely impact of movement of 
 interest rate in either direction on profitability. 

ALCO has met four Times during FY-2018-19. Details of the meeting attended by the members are as under:- 

f) Risk Management Committee

The Company has constituted risk management Committee to review the Risk Management Policy, document and improve 
risk management practices, ensure appropriate / adequate reporting to the Board, review the functioning of the Risk Man-
agement Department and any other matter as the Committee may deem fit. The Committee is involved in the process of 
identification, measurement, monitoring and mitigation of the various risks faced by the Company. The Committee meets 
periodically and reports to the top Management and Board. Committee shall function as per the charter of Risk Management 
Committee. Member representing risk department has made quarterly presentation on the Risk management.

Composition of Committee:

The broad responsibilities of the Risk Management Department are:
 
 i) Implementing the Risk Management Policy as approved by the Board of Directors. Reviewing the provi 
  sions of the policy periodically and recommending to the Board of Directors appropriate modifications or 
  improvements if required.

Name of the Member Position Category

Mr.Gautam Saigal Chairman Non-Executive Director

Mr.T.Balakrishnan Member Independent Director

Mr.Munish Dayal Member Non-Executive Director

Head – Risk Management Department

Members
 ALCO Committee dates

14th June 2018 21st  September 2018 11th December 2018 13th March 2019

Mr.V.P.Nandakumar  
Mr.Subhash Samant -
Mr.Jeevandas Narayan

Mr. Vipul Patel

Mr.Manish Malakan

a

a
a
a

a

a
a
a

a
a

a
a
a

a
a

a
a
a

a
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 ii) Provide a methodology to identify, quantify and analyze the company’s exposure to loss arising out of  
  probable uncertain event.
 iii) Instilling a culture of risk awareness across the length and breadth of the organization.

 iv) To develop and update a complete system for recording, monitoring, and communicating the organiza 
  tion’s risk exposure/issues to Top Management and Board/Committee of Board.
 v) Designing or assist in the designing of work processes or activities having risk implications, getting them 
  approved, assisting in implementation of the processes and engaging in periodical review of the effective 
  ness of such processes.
 vi) Development of ‘models’ for assessment of loss in projected circumstances. Limiting unfavorable outcome 
  by containing risks and suggesting mitigation therefore.

Risk Committee has met two times during FY-2018-19.Details of the meeting attended by the members are as under:-

g) Investment Committee

The Company has also constituted Investment Committee to  consider safety, liquidity, credit risk, Interest Rate Risk and 
yield of the investment  while making  investments . The Investment Committee shall function as per the Investment 
Credit Committee Charter .Committee consisting of the following members:

a
a
a

a
a
a

Members RISK COMMITTEE DATES

06th August 2018 01st February 2019

Mr.Gautam Saigal

Mr.T.Balakrishnan

Mr.Munish Dayal

Name of the 
Member

Position Category

Mr. V.P.Nandakumar Chairman Chairman

Mr.Subbhash Samant CEO Member

Mr.Vipul Patel Chief Financial Officer Member

Name of the 
Member

Position Category

Mr. V.P.Nandakumar Chairman Member

Mr.Jeevandas Narayan Non-Executive Director Member

Mr.Gautam Saigal Non-Executive Director Member

The investment portfolio will be managed by the Chief Financial Officer, who will strive to invest with the judgment and 
care that prudent individuals would exercise in the execution of their own affairs, to maintain the safety of principal, 
maintain liquidity to meet cash flow needs and to provide competitive investment returns for MAHOFIN.

h) Management Committee

The Company has constituted the management Committee for assisting the Board in the day to day operations and for 
the smooth functioning of the company on 29th October 2014. A committee of the Board and CEO is to be constituted 
and shall be responsible for overseeing and dealing with operational matters from time to time.  The committee shall 
meet as and when it becomes necessary to consider the urgent matters coming up between two board meetings.

Composition of Committee:

A summary of the business transacted by the committee as initialed by the Company Secretary shall be presented to 
the succeeding board meeting for the purpose of noting and recording.

i) IT strategy Committee

The Company has also constituted IT strategy Committee in line with the NHB circular as IT Governance is an inte-
gral part of corporate governance and so as to advice on the strategic direction on IT and to review IT investments on 
Board’s behalf.  The IT Strategy Committee shall meet at an appropriate frequency but not more than six months shall 
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elapse between two meetings. 

Members

Mr. T.Balakrishnan, Chairman
Mr. V.P.Nandakumar-Member
Mr. Munish Dayal  -Member
Mr. Jeevandas Narayan-Member

14. Policy on Board Composition, Compensation & Evaluation Criteria & Related Disclosure

The Board of Directors has adopted a policy on directors appointment and remuneration for directors, KMP and other 
employees including criteria for determining qualification, positive attributes, and independence of directors as laid 
down by the nomination and remuneration committee of the board which is attached  to this report as Annexure I. 
The Board has also adopted  some criteria for evaluating its own performance and of its committees and individual 
directors  viz as Structure & Composition, extent of fulfilment of  duties & key responsibilities Board process, information 
& functioning, effectiveness of meeting, relationship with Board & management, attendance, Professional Conduct, 
Duties, Role & functions, contribution to the Board, Committee &management.

15. During the year 2018-19, the Company has not provided/made any loan, guarantee as per section 186 of the 
Companies Act 2013. However Company has invested Rs 9.63 crores in top 10 mutual funds.

16. During the year 2018-19, Auditors has not reported any fraud neither to the Central Government, nor to the 
Audit Committee constituted under section 177 of Companies Act 2013.

17.  Pursuant to section 35b (ii) of the Companies (Amendment) Bill 2016, Company has been made Annual evalu-
ation of the performance of the Board ,its Committees and of individual directors.

18. PARTICULARS OF CONTRACTORS AND ARRANGEMENT WITH RELATED PARTIES
 
During the Year, the Company did not enter into any materially significant transactions with related parties, ie., its Pro-
moters, Directors, Key Managerial Personnel and their relatives, conflicting with the Company’s interests as laid down 
under section 188(1) of the Companies Act 2013.

Approval of Audit Committee is obtained by the Company before entering into any related party transaction as per the 
applicable provisions of Companies Act ,2013.

All contracts / arrangements / transactions entered by the Company during the financial year with related parties were 
on an arm’s length basis. Form AOC-2 ,as required under Section 134(3)(h) of the Act, read with Rule 8(2) of the 
Companies (Accounts )Rules 2014,is annexed as part of Board Report.(Annexure-I)

Further, as mandated under the Directions issued by the National Housing Bank vide Notification No.NHB.HFC.CG-
DIR.1/MD&CEO/2016 dated 09th February 2017, the Company has formulated a Policy on Related Party Transactions 
and the Policy is Annexed as part of this Boards Report.(Annexure – III). The same has also been hosted on the Com-
pany’s Website. 
 
19. Material Changes

There were no material changes and commitments affecting the financial position of the Company, occurred between 
the end of the financial year of the company to which the financial statements relate and the date of the report.

20. Credit Rating & migration of rating

CARE, CRISIL & BRICKWORKS has assigned AA-, A+ & A+ rating for Bank borrowings respectively and CRISIL has also 
assigned A1+ for commercial paper. 

21.   Conservation of energy, & Technology absorption

Since the Company is not engaged in any manufacturing activity and its operations are not energy intensive, the 
disclosure relating to conservation of energy and technology absorption as stipulated under Section 134(3)(m)  
read with Rule 8 of the Companies (Accounts) Rules, 2014 is not applicable to the Company.

The Company actively pursues a culture of technology adoption, leveraging on the advancements in technology 
to serve customers better, manage process more efficiently and economically and strengthen control systems.
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22.  Foreign exchange earnings   and outgo

During the year 2018-19, there were no foreign exchange earnings and outgo.

23. During the year 2018-19, the Company has not paid any Remuneration to the Directors except   the sitting fee 
 for attending the Board & Committee meetings.

24. During the year 2018-19, Company has not entered on any pecuniary relationship or transactions with the non  
 executive directors of the Company.

25.      STATEMENT ON RISK MANAGEMENT POLICY

The Company has a Board approved Risk Management Policy wherein all material risks faces by the Company viz. 
Credit Risk, Operational Risk, Regulatory Risk, Price and Interest rate Risk are identified and assessed. Risk Manage-
ment Department headed and managed by competent professionals for identification, assessment and managing/
mitigating risk related issues across the organization. For each of the Risks identified in the process, corresponding 
controls are assessed and policies and procedure are put in place for monitoring, mitigating and reporting risk on a 
periodic basis.
The Company has constituted the risk management Committee on its Board meeting 11/02/2016. Head Risk will be a 
permanent invitee of the Risk Management Committee. Company Secretary shall be Secretary of the RMC. 

26.     Disclosure under Sexual Harassment of Women at workplace (POSH Act 2013)

The Company has in place a Policy in line with the requirements of the Sexual Harassment of women at workplace 
(Prevention, Prohibition and Redressal) Act, 2013. Internal Complaints Committee (ICC) as been set up to redress com-
plaints, as and when received regarding Sexual Harassment and all employees are covered under this policy. The pol-
icy has been posted on the Company’s website. There was no Sexual harassment cases filed during the year 2018-19.

27. Whistle Blower Policy

The Company has adopted a whistle Blower policy and established the necessary vigil mechanism for Directors and 
employees to report genuine concerns about un-ethical behavior, pursuant to the provision of section 177(9) and (10) 
of the Companies Act,2013. The mechanism provides for adequate safeguards against victimisation of persons who 
use such mechanism and makes provision for direct access to the designated Member of the Audit Committee in ap-
propriate or exceptional cases. It is hereby affirmed that no personnel of the Company has been denied access to the 
Audit Committee. There were no complaints from the employees during the year 2018-19.

The whistle Blower policy has been hosted on the Company’s Website.

28. Significant Material Orders

During the year under review, no significant and material orders were passed by the regulators courts or tribunals 
against the Company, impacting its going concern status or its future operations.

29.  The Directors’ Responsibility Statement 

As required under clause (c) of sub-section (3) Section 134 of the Companies Act, 2013, the Board of Directors 
hereby declares that :-

 a. in the preparation of the annual accounts, the applicable accounting standards had been   followed along 
  with proper explanation relating to material departures; 

 b. the directors had selected such accounting policies and applied them consistently and made Judgments 
  and estimates that are reasonable and prudent so as to give a true and fair view of the state of affairs of  
  the company at the end of the financial year and of the profit and loss of the company for that period;

 c. the directors had taken proper and sufficient care for the maintenance of adequate accounting records in 
  accordance with the provisions of this Act for safeguarding the assets of  the company and for preventing  
  and detecting fraud and other irregularities.

 d. the directors had prepared the annual accounts on a going concern basis;  and

 e. the directors had devised proper systems to ensure compliance with the provisions of all  applicable laws  
  and that such systems were adequate and operating effectively.
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30. Disclosure of contingent liabilities:-

 The Company does not recognize a contingent liability but discloses its existence in the financial statements. 

31. Applicability of CSR provision under Sec 135

The provisions of sec 135 of the Companies Act 2013 pertaining to the Corporate Social Responsibility are not appli-
cable to the Company.

32. Management Discussion and Analysis Report

The Management Discussion and Analysis Report forms part of the Board’s Report.(Annexure-II)

33. Secretarial Auditors

In terms of Section 204  of the Companies Act, 2013 and the Rules there under, the Company has appointed M/s KSR 
& Co, Practicing Company Secretary firm, for conducting Secretarial Audit of the Company for the Financial Year 2018-
19. The Secretarial Audit Report for the Year, in Form MR-3 as prescribed under the Companies Act, 2013 is annexed 
to this Board’s Report (Annexure III).

There is no qualification, observation or remark in the Secretarial Audit Report requiring explanation by the Board of 
Directors.

34.   Acknowledgement

Your Directors acknowledge and place on record its sincere appreciation and gratitude to the employees of the com-
pany  at all levels for  their dedicated service and commitments,  to the National Housing Bank , Governments and 
its statutory agencies for the support, guidance and co-operation, to the Investors, shareholders  Bankers and other 
financial institutions and customers for the whole hearted support and confidence reposed on the company and the 
management and to the general public at large for their blessings and good wishes the company has been receiving 
in good measure over the years. 

                                                                     For and on behalf of the Board of Directors of
                                                                            Manappuram Home Finance Limited

                                                                                                                     
                                                                                                                   S/d
                                                                                                        V.P.Nandakumar
Place: Valapad                                                                                          Chairman             
Date:07/05/2019
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Annexure-1

Particulars Pursuant to clause (H) of section 134 of the Act and Rule 8(2) of the Companies
 (Accounts) Rules ,2014

Form for Disclosure of contracts/arrangements entered into by the Company with related parties referred to in sub 
section (1) of section 188 of the Companies Act ,2013 including certain arms length transaction under third proviso 
thereto.
 1. Details of contracts or arrangements or transactions not at Arm’s length basis.
  All transactions entered into by the Company during the year with related parties were on an arm’s length  
  basis.
 2. Details of material contracts or arrangement or transactions at arm’s length basis:
  The transactions entered into by the Company during the year with related parties on an arm’s length basis 
  were not material in nature. However the transaction details are as follows.

SL NO Particulars Details

a) Names (s) of the related party & nature of re-
lations

a)

b) Nature of Contracts/arrangements/transactions

1. Short Term loan of Rs.50 cr from MAFIL 

2. Sharing of office 365 EA and Micro Soft facility

3. Enhancing MAFIL credit facility limit from Rs.50 cr to 
Rs.150 cr

4. Sharing of new MAFIL premises at Mumbai

5.Purchase of MACOM Legal Management System

c) Duration of the contracts/arrangements/trans-
action

1. Duration not specified. Can be terminated on mutual 
consent of both the parties.

d) Salient terms of the contracts or arrangements 
or transaction including the value, if any

Payment under SLA:Rs.28,08,731/-
Loan repayment to MAFIL:Rs.1,61,00,00,000/-
Interest on loan paid to MAFIL:Rs.2,39,43,403/-

e) Date of approval by the Board • SLA lastly modified on 12/02/2019

f) a) • Loan from MAFIL approved on:16/05/2018
• Sharing of office 365 EA and Micro Soft facility from 
        MAFIL  approved on 16/05/2018
• Enhancing MAFIL credit facility limit from Rs.50 cr to     
        Rs.150 cr approved on 02/11/2018
• Sharing of new MAFIL premises at Mumbai  
        approved on 02/11/2018
• Purchase of MACOM Legal Management System 
        approved on 02/11/2018

g) Amount paid as advance ,if any Nil
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Annexure II

Manappuram Home Finance Limited
Management Discussion and Analysis Report

I. Industry Structure and Developments
a. Macro-economic environment

Housing sales jumped by nearly 8 per cent in first three quarters of 2018. NBFC crisis hijacks Indian real estate’s 
growth story, fallout into 2019. General elections will play a role in the sector’s fate in 2019. In the last couple of years, 
affordable housing is the only segment where transactions have happened in real estate.

As far as affordable housing is concerned, the 95% of the country’s population consists of the lower middle class or 
economically weaker section. These sections are driving demand in affordable housing. Moreover, in the past few 
years, the government’s focus and incentives to developers as well as homebuyers was why demand in the segment 
went up. Affordable Housing segment is not just real estate, it is the need of the masses.

In the true sense, the real estate market is now emerging in a different manner and in the next 10 years, it will see a 
turnaround. The premium segment will also see demand, but affordable housing will drive the sector.

As per the industry report, affordable housing witnessed a growth of 22% in sales during 2018. Even this number is not 
big because there are few developers in this segment at present. Demand is huge and supply is limited. Once more 
developers start offering projects in this segment, it will witness tremendous growth.

The government should also consider putting affordable housing in the list of priority sector lending for banks as well 
as other financial institutions. Easy availability of loan will boost the sector and make it more feasible for developers 
to enter it.

The NBFC crisis will surely have a fallout effect in the current year. However, trends in the Indian housing market and 
data indicate that there can be a 15-18% increase in the number of new residential launches in H1 2019. The resultant 
supply would be anywhere between 96,000 to 98,600 units. This calculation is basis the fact that new residential units 
across the top 7 cities increased from about 75,970 units in H1 2017 to almost 83,520 units in H1 2018.

Despite the teething pains of game-changing policies like RERA and GST in 2017 and early in 2018, project launch-
es increased by 18% in the first three quarters of 2018 as against the same period in 2017. Considering this growth 
pattern and the fact that the real estate sector is looking more upbeat in terms of overall consumer sentiments, build-
ers will focus on launching more new projects across the cities in 2019. However, the ongoing consolidation process 
brought on by the NBFC crisis as well as RERA and GST will cause a lot of this supply to change hands.

Unsold inventory has declined from 7.44 lakh units in Q3 2017 to around 6.87 lakh units in Q3 2018 in the top 7 
cities. Meanwhile, the recent consumer survey also indicates that after a prolonged period of fence-sitting, as much 
as 61% buyers with genuine purchase intentions hope to buy homes in the next 12 months. The conducive Indian real 
estate environment over the last few quarters has already prompted as many as 24% of the polled buyers to take the 
plunge.

b. Demand for Affordable Housing Finance

The government has been very focused on the housing sector. People have been encouraged to buy houses in the 
expectation that by giving a boost to the housing sector, effectively, it will give a boost to all the core sectors in the 
economy – cement, steel, power, paint -- various ancillary industries associated with housing. When housing gets a 
boost, different allied industries also get a boost and lots of jobs are generated for construction workers, masons, 
carpenters, plumbers and engineers. 

The government has provided fiscal benefits on housing loans and a CLSS or a subsidy scheme is also available for 
home buyers. And last but not the least, one of the most important factors for the growth is the fact that two-thirds 
of the population in India is below 35 years of age. India has a young population compared to the rest of the world. 
The demand for housing in India continues to be very robust. In the affordable housing segment, average loan size is 
Rs 27 lakh. Affordable housing segment means borrowers in the lower income group and in the economically weaker 
section. They account for 18% in value terms of the loans and in number terms, as much as 37%.

According to the McKinsey Report (2010), India will have 40 per cent of its population living in urban areas with 68 
cities with one million plus population (from 42 currently) by 2030. It estimates that the demand for affordable housing 
will increase to 38 million housing units in 2030 from 19 million in 2012.
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c. Government measures to encourage Affordable Housing

The Government of India along with the governments of the respective states has taken several initiatives to encour-
age the development in the sector. The Smart City Project, where there is a plan to build 100 smart cities, is a prime 
opportunity for the real estate companies. Below are some of the other major Government Initiatives:

• Under the Pradhan Mantri Awas Yojana (PMAY) Urban, more than 6.85 million houses have been sanctioned up 
 to December 2018.

• In February 2018, creation of National Urban Housing Fund was approved with an outlay of Rs 60,000 crore 
 (US$ 9.27 billion).

• Under the Pradhan Mantri Awas Yojana (PMAY) Urban 1,427,486 houses have been sanctioned in 2017-18.  
 In March 2018, construction of additional 3,21,567 affordable houses were sanctioned under the scheme.

In the Union Budget 2017-18, a number of measures to boost affordable housing, which include: (i) granting infra-
structure status to affordable housing; (ii) increasing the time for project completion to affordable housing promoters 
from earlier three years to five years; (iii) providing a year’s time to developers to pay tax on notional rental income 
on completed but unsold units; (iv) reducing the tenure for long-term capital gains for affordable housing from three 
to two years; (v) revision of the qualifying criteria for affordable housing from saleable area to the carpet area; (vi) 
announcement of a new CLSS for the MIG with a provision of `1,000 crore; and (vii) refinancing facility by Nation-
al Housing Bank (NHB) for individual loans for the affordable housing segment. Apart from the Centre, some State 
Governments, viz., Madhya Pradesh, Chhattisgarh and Gujarat are also encouraging affordable housing by providing 
rebates on stamp duty rates levied on housing for the EWS, low and middle-income groups.

II. Opportunities & Threats

  I. Strength: Strong Capitalization, Parent Company Brand & Network, experienced professionals,  
   Digitalization, Government Initiative.
  II. Weakness: Long term fund, Narrow profit margin, hiring best talent, High Operating Cost, High Rate 
   of Interest
  III. Opportunities: Increasing urbanisation, rising affordability, increased penetration in housing.  
   Govt. of India has introduced scheme for Middle Income Group (MIG) III for State of Gujarat, wherein  
   the business opportunities in the Gujarat has been increased.
  IV. Threats: Slowdown in economic and income contraction, High Construction Cost, High Land Value, 
   High competition & new entrants, High Registration Fees & Stamp Duty, Maintaining desired asset  
   quality, Real Estate Regulation Act & GST impact, Early transfer of the loan with another lender for  
   lower interest rate.

 Recent regulatory measures:

Pradhan Mantri Awas Yojana (PMAY): A Credit Linked Subsidy Scheme (CLSS) is being implemented by the 
Government of India with effect from 17th June 2015, PMAY (U) mission guidelines have been amended from time 
to time with the intention to ensure that the benefits of the schemes reach to the vast segment of population espe-
cially to those coming from downtrodden society.
 
The Scheme Pradhan Mantri Awas Yojana, Credit Linked Subsidy Scheme for Middle Income Group has been further 
extended till March 2020.

Apart from the above, the RBI has also taken various policy measures to promote affordable housing. First, in July 2014, 
the RBI defined affordable housing loans as eligible under priority sector lending, as also housing loans to individuals up 
to `50 lakhs for houses of values up to `65 lakhs located in the six metropolitan centres (Mumbai, New Delhi, Chennai, 
Kolkata, Bengaluru and Hyderabad) and `40 lakhs for houses of values up to `50 lakhs in other centres for purchase/
construction of dwelling unit per family. Second, it allowed banks to issue long term bonds (of minimum 7 years maturity) 
to finance loans to affordable housing and exempt such bonds from the computation of adjusted net bank credit (ANBC). 
Third, the RBI allowed the banks to provide home loans up to 90 per cent for properties that cost up to ̀ 30 lakh in October 
2015.7 Fourth, the RBI also modified the provisioning or risk-weight norms for home loans to make them cheaper – it 
cut the standard asset provisioning on housing loans to 0.25 per cent from 0.4 per cent in June 7, 2017. In its Monetary 
Policy Statement of October 2017, the RBI has indicated that faster rollout of affordable housing program with time 
bound single window clearances and rationalisation of high stamp duties by the state governments can support growth.
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III. Segment wise or Product wise performance

Affordable Housing Finance Company (A-HFC) Industry Overview 
Asset Quality of HFCs, by and large, have been stable with gross NPAs at 1.0 % as on date, despite Demonetization, 
RERA and GST. However, the asset quality of some of the affordable housing companies have deteriorated in the recent 
past owing to aggressive growth, bad underwriting and to an extent seasoning of portfolio. Having said that, strong 
monitoring/control processes of HFCs, borrower’s own equity in the properties, large % of properties financed for 
self-occupation, availability of SARFAESI process for recovery and comfort of lending to a secured asset class mitigates 
the above concerns to a large extent.

Funding mix for large HFCs continued to be well diversified and they rely more on debt market, while smaller HFCs 
rely more on bank borrowings. In FY 2018, there have been quite a few instances of even smaller HFCs accessing the 
debt market and multilateral financing agencies. Share of NHB refinance to HFCs has also being going up. There has 
been an increase in the share of NCDs and CPs in the overall borrowing mix of HFCs. As regards cost of borrowings, 
there was a considerable decline in the cost of borrowings of HFCs till Q2 FY 2018. With interest rates hardening from 
Q3 FY 2018, the cost of borrowing is edging upwards more particularly in the case of HFCs with a higher share of 
short-term borrowings in their overall borrowing mix.

IV. Outlook: 

The Securities and Exchange Board of India (SEBI) has given its approval for the Real Estate Investment Trust (REIT) 
platform which will help in allowing all kinds of investors to invest in the Indian real estate market. It would create an 
opportunity worth Rs 1.25 trillion (US$ 19.65 billion) in the Indian market over the years. Responding to an increasingly 
well-informed consumer base and, bearing in mind the aspect of globalisation, Indian real estate developers have 
shifted gears and accepted fresh challenges. The most marked change has been the shift from family owned business-
es to that of professionally managed ones. Real estate developers, in meeting the growing need for managing multiple 
projects across cities, are also investing in centralised processes to source material and organise manpower and hiring 
qualified professionals in areas like project management, architecture and engineering.

The growing flow of FDI into Indian real estate is encouraging increased transparency. Developers, in order to attract 
funding, have revamped their accounting and management systems to meet due diligence standards.
There is an uncanny similarity between the stock market and the real estate market today. Though the overall equity 
market is looking weak, there are several stocks worth investing right now. Similarly, though the broader real estate 
market is flat, action is happening at the micro level. There are several pockets across metros and large cities where 
property prices are reasonable, and investors can expect good returns.

V. Risk management/ Internal control systems and their adequacy: 

The company has adopted risk management practices in its lending operation. Detailed credit and operational proce-
dures are laid out in Board approved Credit and Operation policy and is reviewed periodically. Internal control system 
commensurate to the size of the organization and adequate. 

VI. Discussion on financial performance with respect to operational performance

 • Target Areas / segment:

As the company is positioned as an affordable home finance company, the target customer segments are the self-em-
ployed from the unorganised sector who are usually deprived of access to mainstream credit facilities from financial in-
stitutions. The Company has strengthened its presence in its area of operations with a keen emphasis on the unserved 
and under-served customer segments.

 • Region wise / geographic wise spread

The company has a presence in 35 Indian locations across six states (Maharashtra, Gujarat, Tamil Nadu, Kerala, Kar-
nataka, Andhra Pradesh). The total AUM as on 31-03-2019 stands at Rs. 540 crores.
The Company is expanding its horizon to scale up Business to reach Rs. 1000 crores AUM by FY 2019-20. Consider-
ing the increasing urbanization of tier II and tier III cities, the company is also planning to cover about the 40 nearby 
sub-locations.

 • Average ticket size business

The company offers two products – Home Loans and Loan Against Property.  Average ticket size of a Home Loan is 
about Rs. 9.50 lakhs and for the LAP segment, it stands at about Rs. 7.00 lakhs. 
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 • Business process / operations /system and IT

The target segments are mostly self-employed people in tier II and tier III cities who are not served by the mainstream 
financial system. Direct branch interaction with customers takes place through on roll direct sales team. Majority of 
customer acquisition is made through dedicated in-house sales team who interact with prospective borrowers and stay 
close to the market where transactions happened. Credit appraisal process involves meeting with customers, under-
standing cash flows, independent RCU verifications etc. The company is highly focused on a timely collection process. 
MAHOFIN uses one of the widely used end-to-end lending management applications to automate and assist business 
growth. As a part of digitization, the Company has introduced the “Mobile-Customer Acquisition System” (mCas) for 
faster processing of loan applications and “Mobile Collect” (M-Collect) for speeding up collection process.
 
 • Funding /capitalisation
The company has an arrangement with banks and financial institutions both in the Public and private sectors to aug-
ment growth of the company. The company is in the process of sourcing funds from diversified sources. The company 
is well capitalised with the strong support given by its parent company and Current Paid up Capital is Rs.200 crore. 
Capital adequacy ratio is around 62%, as against regulatory requirement of 12%.

VII. Material Development in Human Resources/Industrial Relations Front, including num-
ber of people employed
The company has 400+ highly dedicated and motivated staff who have been contributing relentlessly to the develop-
ment of the organisations. Adequate training on Sales, Collections, KYC & AML, IT Security, Policy & Credit Processing 
etc is provided to staff to enhance their knowledge and capabilities.
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Annexure-III

SECRETARIAL AUDIT REPORT

(Pursuant to Section 204(1) of the Companies Act, 2013 read with Rule 9 of the Companies (Appointment 
and Remuneration of Managerial Personnel) Rules, 2014

For the Financial Year ended 31st March, 2019

To,

The Members
Manappuram Home Finance Limited
IV/470A(Old) W638A (new),

Manappuram House, Valappad,
Thrissur, Kerala – 680 567

We have conducted the Secretarial Audit of the compliance of applicable statutory provisions and the adherence to 
good corporate practices by Manappuram Home Finance Limited (hereinafter called “the Company”). Secretarial 
Audit was conducted for the financial year ended on 31st March, 2019 in a manner that provided us reasonable basis 
for evaluating the corporate conduct / statutory compliances and expressing our opinion thereon.

On the basis of the above and on our verification of documents, books, papers, minutes, forms and returns filed and 
other records maintained by the Company and also the information provided by the Company, its officers, agents and 
authorised representatives during the conduct of the Audit, We hereby report that in our opinion, the Company has, 
during the period covered under the Audit as aforesaid, complied with the statutory provisions listed hereunder and 
also that the Company has proper Board processes, and compliance mechanism in place to the extent, in the manner 
and subject to the reporting made hereinafter.

We have examined the books, papers, minute books, forms and returns filed and other records maintained by the 
Company for the financial year ended 31st March, 2019 according to the provisions of:

 (i) The Companies Act, 2013 and the Rules made there under

 (ii) The National Housing Bank Act, 1987.

 (iii) The Housing Finance Companies (NHB) Directions, 2010.

 (iv) Corporate Governance (National Housing Bank) Directions, 2016

We have also examined compliance with the applicable clauses of Secretarial Standards under Section 118 of the 
Companies Act, 2013

Based on the information and explanation provided, the Company had no transactions during the period covered un-
der the Audit requiring the compliance of the provisions of:

 a) The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements)  
  Regulations, 2009.

 b) The Securities and Exchange Board of India (Issue and Listing of Debt Securities) Regulations, 2008.

 c) The Foreign Exchange Management Act, 1999 and the Rules and Regulations made there under to the 
  extent of Foreign Direct Investment, Overseas Direct Investment and External Commercial Borrowings.

We further report that

 The Board of Directors of the Company is duly constituted with the proper balance of Executive Directors, Non- 
 Executive Directors. The Company is not required to appoint Independent Directors since it is a wholly owned  
 subsidiary of Manappuram Finance Limited. The changes in the composition of the Board of Directors that took 
 place during the period covered under the Audit were carried out in compliance with the provisions of the Act.
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Adequate notice and detailed notes on Agenda was given to all Directors at least seven days in advance to schedule 
the Board Meetings. There exists a system for seeking and obtaining further information and clarifications on the Agen-
da items before the Meeting and for meaningful participation at the Meeting.

Majority decision is carried through and recorded as part of the minutes. We understand that there were no dissenting 
members’ views requiring to be captured in the minutes.

We further report that there are adequate systems and processes in the Company commensurate with the size 
and operations of the Company to monitor and ensure compliance with applicable laws, rules, regulations and 
guidelines.

We further report that during the period covered under the Audit, the Company has made specific actions hav-
ing a major bearing on the company’s affairs in pursuance of the above referred laws, rules, regulations, guidelines 
referred to above:

(a) The Company vide resolution passed at its Eighth Annual General Meeting held on 06th August, 2018 enhanced 
 its borrowing powers under Section 180(1)(c) of the Companies Act, 2013 to Rs.1000 Crores.

(b) The Company has issued and allotted 10,00,00,000 Equity Shares of Rs.10/- each for cash at a par on a rights 
 basis, aggregating to Rs. 100,00,00,000/- to its holding company vide resolution of its Board of Directors dated 
 27th February, 2019.

 For KSR & Co Company Secretaries LLP

Date: 7th May 2019                   S/d
 Place: Coimbatore                                                                                         Dr.C.V.Madhusudhanan
                                                                                                                                            Partner
                                                                                                                                   (FCS: 5367; CP: 4408) 
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