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India’s construction
equipment industry is
navigating a period of muted
growth but investments in
railways, urban
infrastructure, mining and
quarrying could revive
growth with the sector
potentially returning to its
traditional 10-15 per cent
expansion if project
execution gathers pace, said
Dimitrov Krishnan, MD and
Head Region India, Volvo
Construction Equipment
(Volvo CE). 

A leading international
company specialising in the
development,
manufacturing and
marketing of construction
equipment, Volvo CE has
been in India for nearly three
decades. 

Edited excerpts:

How would you
describe the current
state of India’s
construction equipment
industry?
The industry has been sub-
dued over the last two years
despite significant infra-
structure allocations by the
Centre. 

The previous budget alloc-
ated around ₹11 lakh crore

for infrastructure, while the
current budget has provided
₹12.2 lakh crore. However,
actual spending and project
awards, particularly in the
road sector, have been relat-
ively slow. 

The industry declined by
around 3-4 per cent in 2025-
26, and we expect growth of
less than 5 per cent in the
current fiscal. 

For an industry accus-
tomed to 10-15 per cent
growth, 5 per cent is not a
significant expansion. If an-
nounced projects are imple-
mented and allocations are
translated into actual spend-
ing, the industry should be
capable of growing by 10-15
per cent.

Which sectors are likely
to drive demand?

Mining is currently support-
ing demand, particularly for
larger equipment, while
smaller machines and road

construction equipment re-
main under pressure. 

The proposed high-speed
rail corridors and comple-
tion of the dedicated freight
corridors could generate in-
vestments of around ₹16

lakh crore over the next
seven to eight years. Urban
infrastructure, real estate,
quarrying and construction
activity in expanding cities
and towns could also support
demand. State-level infra-
structure projects, including
those supported by multilat-
eral institutions could
provide further momentum. 

How is Volvo CE
positioning itself in
India?
Our strategy is increasingly
focused on India-centric
products and higher localisa-
tion. We also have a strong
presence in mining, where
total cost of ownership is a
critical consideration for

customers. 
Another area of growth is

equipment-as-a-service.

How fast is electric
construction equipment
gaining ground?
The electric construction
equipment market is grow-
ing, helped by rising diesel
costs and improving eco-
nomics for electric ma-
chines. Government
policies, including the re-
quirement for greater elec-
trification in mining fleets,
are also supporting adop-
tion. Electric wheel loaders
and dump trucks are seeing
the strongest traction be-
cause charging is relatively
easier. While electric equip-

ment accounts for only
around 1 per cent of the
overall construction equip-
ment industry of approxim-
ately 140,000 units, penetra-
tion is much higher in certain
product categories. 

What are Volvo CE’s
growth plans for India?
Our focus over the next
three to five years will be on
expanding our localised
product portfolio. Around 90
per cent of our production in
India is sold domestically,
while about 10 per cent is ex-
ported, mainly to Latin
America, West Asia and
Southeast Asia. India is also
emerging as an important
manufacturing base.

T E Raja Simhan
Chennai
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Our strategy is focused on India-centric products: Volvo CE MD

We have a strong
presence in mining,
where total cost of
ownership is a critical
consideration for
customers
DIMITROV KRISHNAN

MD and Head Region India, Volvo CE

GOING DESI. Over the next three to five years, we will be expanding our local portfolio as 90 per cent of products are sold in the country, says Dimitrov Krishnan 

India and Belgium on
Thursday set a target to
double their annual bilateral
trade over the next five
years, from the current $13
billion, as the two countries
agreed to expand coopera-
tion across defence, trade
and technology. Prime Min-
ister Narendra Modi and his
Belgian counterpart Bart De
Wever identified trade and
investment, critical miner-
als, high technologies and
semiconductors as key
drivers to strengthen ties
amid a fragmented global
geopolitical environment.

An investment fast-track
mechanism’ is being set up to
promote Belgian invest-
ments in India, while a separ-
ate MoU was signed between
the Central Bureau of Invest-
igation and the Belgian Fed-
eral Police to cooperate on
tackling transnational or-
ganised crime, cybercrime
and related matters.

Modi described defence
and security cooperation as a
“key pillar” of the relation-
ship. “Today, we agreed to
enhance military exchanges

and training cooperation.
The agreements between
our governments and de-
fence industries will open up
new opportunities for de-
fence co-production,” he
said, adding that intelligence
sharing between the two
countries’ agencies would
also be strengthened.

ELEVATING TIES 
De Wever said Belgium
wants to elevate ties with In-
dia to “another level— eco-
nomically, politically, but
also strategically.”

He added, “We live in a
more fragmented and uncer-
tain world... Prosperity and
security increasingly go hand
in hand, and our relationship
has already deep roots.”

The Belgian PM said the
conclusion of the India-EU
free trade pact was a major
milestone, adding that the
two countries were building
a relationship that was
broader and more strategic
than ever before. Both lead-
ers called for the timely im-
plementation of the agree-
ment to unlock its full
potential for trade and
investment.

Belgium ranks among In-
dia’s key economic partners
in Europe, with bilateral
trade touching $13.01 billion
in 2025-26. Belgium is also a
significant source of invest-
ment for India, having con-
tributed close to $4.2 billion
in FDI inflows between April
2000 and December 2025.

Amiti Sen
New Delhi

India and Belgium set to double
defence, tech trade in five years

Prime Minister Narendra Modi with Prime Minister of Belgium
Bart De Wever SUSHIL KUMAR VERMA 

The military industries of In-
dia and Belgium on Thursday
signed multiple agreements
and partnerships, alongside
a letter of intent between
their respective Ministries of
Defence. The move is to es-
tablish defence-industrial
partnerships, a framework
for regular exchanges, sta�
talks, education and training,
and research cooperation.

The industrial agreements
are: Thales Belgium and
Thales India Pvt Ltd have
partnered with Kalyani Stra-
tegic Systems — a defence
arm of Bharat Forge — to as-
semble 70 mm rockets in In-
dia, with a target for full do-
mestic production by next
year. Kalyani Strategic Sys-
tems has also tied up with an-
other Belgium company, FN
Herstal, for exploring a joint
facility for small arms, integ-
rated weapon systems, and
counter-drone tech.

L&T too has firmed up

agreements with more than
one Belgium firm to get ac-
cess to the product and tech-
nology the Indian Navy and
Indian Army are looking for. 

With Exail Belgium, L&T
is collaborating on mine
countermeasure vessels and
autonomous naval mine-
hunting systems. Besides
that, L&T and John Cockerill
Defense will be partnering
on armoured vehicle techno-
logy, including work linked
to India’s Zorawar Light
Tank programme.

State-owned BEL and
Octave are expanding co-
operation in air-defence
visualisation technologies
for systems like Akash Teer

while the ABC Belgium and
Kirloskar have agreed to dis-
cuss cooperation on India’s
indigenous 6 MW marine
diesel engine programme.
The others were between,
Tembo Classic Engineering
Pvt Ltd (India) and
Lachaussee SA (Belgium),
India Optel Ltd (India) and
OIP (Belgium); Krishna In-
dustries Pvt Ltd (India) and
Pitagone (Belgium); DGVK
Enterprises Private Limited
(India) and Sol1 BV
(Belgium).

BILATERAL MEETING
A delegation of 15 Belgian
defence firms are accompa-
nying Belgian Prime Minis-
ter Bart De Wever who is on
an o�cial tour of India. The
agreements were inked fol-
lowing the talks between
Prime Minister Narendra
Modi and De Wever. 

De Wever is accompanied
by Defence and Foreign
Trade Minister Theo
Francken who had a bilateral
meeting with his Indian
counterpart Rajnath Singh.

Dalip Singh
New Delhi

India, Belgium sign defence agreements to
boost industrial and military cooperation

The move is 
to establish a
framework for
regular exchanges,
education and
training, and
research
cooperation
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